
Customer

Major energy company

Product

1,500 BUDI Boxes Assembled Annually

BELGIUM          DENMARK          GERMANY          NETHERLANDS          NORWAY          SWEDEN

CUSTOMER NEEDS
At installation sites, there is a higher risk of errors if assembled products are not produced and 
standardized consistently. The customer therefore requires ‘plug and play’ products ready for installation 
with uniformity to minimize errors while enabling quicker installation for end users. 

SOLUTION
• In collaboration with Alcadon, the customer specifies the desired product. The solution is tested and,

in cooperation with the manufacturer (CommScope), the final product configuration for the
customized BUDI box is approved.

• The customer orders the ‘plug and play’ solution as needed based on the agreed product
configuration.

• The task is allocated to the appropriate production team or staff member, who completes the job.
• The finished product, including documentation, is shipped to the customer’s warehouse in batches of

18-144 units and subsequently sent to the installer/contractor for final installation.

ADVANTAGES FOR THE CUSTOMER
• Consistently assembled BUDI boxes minimize the risk of errors and enable quick installation for end

users.
• The customer saves on training new employees/contractors since the BUDI box arrives assembled

and equipped.
• Collaboration between the customer, manufacturer, and Alcadon enables easy reconfiguration of the

product at a later stage.
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MORE INFO See case video About CommScope  Contact us to learn more
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https://youtu.be/sUIXlPAqcKw
https://www.alcadon.dk/brands/commscope
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